
Task Name Start Finish

Key Dates and Employer Actions
Fri 26/07/13 Tue 21/06/16

  Client Actions

Client Approval Meetings/ Oli Area Committee

Project Meetings with the client 12/12/2013 10.30 - 2pm

Project Meetings with the client 21/01/2014 13.00 - 15.00

Project Meetings with the client 04/02/2014 13.00 - 15.01

Project Meetings with the client 11/03/2014

Project Meetings with the client 25/26/03/2014

Project Meetings with the client 08/09/04/2014

Project Meetings with the client 30/04/2014

Project Meetings with the client 03/06/2014

Project Meetings with the client 01/07/2014

Project Meetings with the client 05/08/2014

Project Meetings with the client 04/09/2014

   Tender return date Fri 26/07/13 Fri 26/07/13

   Contract date Fri 06/09/13 Fri 06/09/13

   Starting date Thu 12/09/13 Thu 12/09/13

  Provide Consultant with all relevant available information for review Thu 12/09/13 Wed 18/09/13

White Building - Option 1

   RIBA Stage 1: Appraisal, Preparation and Brief Thu 12/09/13 Wed 06/11/13

   RIBA Stage 2: Concept Design Fri 27/09/13 Fri 12/03/14

  OLI Area Committee approval Wed 12/03/14 Wed 12/03/14

  Aproval timeframe Wed 12/03/14 Tue 25/03/14

OLI Public Area Committee Approval Meeting Wed 09/04/14 Wed 09/04/14

   RIBA Stage 3: Developed Design Wed 09/04/14 10/06/2014

   Planning Application - prepare, submit and secure Fri 09/05/14 Mon 25/08/14

Planning Approval Mon 25/08/14 Mon 25/08/14

OLI Area Committee approval Wed 10/09/14 Wed 10/09/14

Aproval timeframe Wed 10/09/14 Thu 25/09/14

   RIBA Stage 4: Technical Design Thu 25/09/14 Mon 13/04/15

Demolition of existing White Building Mon 12/01/15 Mon 09/03/15

   RIBA Stage 5: Construction Mon 13/04/15 Mon 23/11/2015

   RIBA Stage 6: Handover and Close out Tue 24/11/2015 Fri 28/10/2016

   RIBA Stage 7: In use Mon 31/10/2016 Mon 14/11/2016
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White Building - Option 2

   RIBA Stage 1: Appraisal, Preparation and Brief Thu 12/09/13 Wed 06/11/13

   RIBA Stage 2: Concept Design Fri 27/09/13 Wed 12/03/14

  OLI Area Committee approval Wed 12/03/14 Wed 12/03/14

  Aproval timeframe Wed 12/03/14 Tue 25/03/14

OLI Public Area Committee Approval Meeting Wed 09/04/14 Wed 09/04/14

   RIBA Stage 3: Developed Design Mon 17/03/14 16/05/2014

   Planning Application - prepare, submit and secure Fri 09/05/14 Mon 25/08/14

Planning Approval Mon 25/08/14 Mon 25/08/14

OLI Area Committee approval Wed 10/09/14 Wed 10/09/14

Aproval timeframe Wed 10/09/14 Thu 25/09/14

   RIBA Stage 4: Technical Design Mon 19/05/2014 Wed 19/11/2014

Demolition of existing White Building Mon 12/01/2015 Mon 09/03/2015

   RIBA Stage 5: Construction Mon 12/01/2015 Mon 24/08/2015

   RIBA Stage 6: Handover and Close out Tue 25/08/2015 Fri 29/07/2016

   RIBA Stage 7: In use Mon 01/08/2016 Mon 15/08/2016
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